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S.No

Key Events
As per RFP

Actual Sequence of Events to be followed

Payment % of total |
Contract Values

K1

Work Methodolgy/Strategy and Project Plan
(T+ 4 weeks)

Nil

ro

K2

Establishment of Scanning and Digitization
center including establishment of Hardware,
manpower etc. (T+ 8 weeks)

Nil

K3 (a)

Scanning of village cadstral Maps, software

based cleaning of maps, Printing of scanned
village maps on 1:1, 9¢ GSM pzper and
submissicn for veritication/checking. (T+ 12
weeks)

10%

K4

K4 (a)- K4 (b) tK4 (¢)+ K4 (d) (T+ 36
weeks)

K4 (a)

Digitization of Scanned and verified maps,
Printing of Digitized maps 1:1 on 90 GSM
Paper

20%

K4 (b)

Digitisation of tarmeemed maps and printing
maps on [:1, on 90 GSM paper and
submission for verification / checking, Make
correction/ re Digitisation and
verification of maps

10%

K4 (c)

K4 (d)

Printing of Scanned & verified maps (of stage

K 3 (a))including all tarmims onl:1 polyester |

matt sheet

25%

K5

Verification and Final User Acceptance and
help NIC in linkage RoR with map(spatial)
data and Final print of digitised map on
polyester matt sheet. (T+ 40 weeks)

25%

10

K6

Training to the tehsil revenue ofticials and

Commissioning of Project for entire district as |

a whole (T+ 52 weeks)

5%

11

K7

Operational Support for three months. (Ko6+ 3
months)

5%




577/DILRMP

4l — Key Events K4 (a) K4 (b) K4 (c) K4 (d) & oy ot Feiia om@afd 24 wwire 8
Saa iR oy # ol =xor &1 & gof FRamar S o8, AR R & S
IR & fadre & sy § Rten wr | o forr o ex gRfke faar sme e
IRI TN & B T9 wHgrafy # ot 8|

3rf< w9 ¥ wed (Final deliverables )

Sr.No. Item Description : Quantity Per-
Village

1 Final Print of Ver_iﬁed scanned map on 100 Micron

polyester matt sheet.

2 Printing of each final (after tarmeem) Digitized
Village (revenue) maps sheet on 100 Micron 3 2
polyester matt sheet on 1:4000 Scale.

3 Shape Files to be send District Administration,

Settlement Dipartment, Jaipur and SRSAC, Jodhpur 3
(as per NLRMP guidelines)
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2-Scanpoint Geomaties Ltd. 12,Abhishree Corporate Park, ISKON-Ambli Road, Ahmedabad, Gujarat
3 WAPCOS Ltd. B-6, Gautam Marg, Shyam Nagar, Jaipur, :
4-Avineon India Private Ltd. 1 st. Floor, Block A", Cyber Gateway Madhapur, Hyderabad
5 PAN INDIA CONSULTANTS PVT.LTD. 105,Phase-1V, Udyog Vihar, Gurgaon- 122015 HARYAN,
6 ADCC Infocad Limited. Plot.No.16/5 IT Park, Opp. VNIT Campus,Nagpur-440022,
7 IL&FS Environmental Infrastructure & Services Ltd. 2 Floor, M.M Tower, Plot No.8-9, Udyog Vihar,

Phase-IV, Gurgaon, ©0H0 2 ¥ 7 o fuifRa gaamafes & ord q\“f DA g?j’ ufyd 2 |
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